
 

 

 
 

 

---------- Forwarded message ---------- 

From: Vic Ient <vic.ient.libdem@gmail.com> 

Date: 27 May 2016 at 18:58 

Subject: Possible Closure of Rodmell School 

To: school.consultations@eastsussex.gov.uk 

 

Dear Sir/Madam, 
 

I am the ward District Councillor for the Kingston Ward and Rodmell on of 
the parishes in my ward.  
 

The proposed closure of both the Pells and Rodmell schools is a very sad 
thing to contemplate. 
 

Rodmell School is in a rural location and only has a small number of 
pupils. Sadly, because of the potential threats to the school’s future the 

number of pupils has been reduced in recent months by parents already 

taking children away from the school. 
 

The County Council should explore all avenues to try and keep the school 

open as a community facility. In 1856 the land was given to the 
community for the purposes of building a church school. The Diocese of 

Chichester should recognise their responsibility to the community and not 
keep quiet in the wings whilst the process for selling the school goes 

ahead. Presumably the diocese will be the ultimate beneficiaries if the 
school is closed with it being sold off for expensive housing! 

The future of the school should not be considered through blinkered eyes. 
Every possibility should be explored including federation, shared use for 

the community and for school activities. What an ideal location for 
children in the summer so that they can it enjoy the beautiful countryside 

and National Park from a beautiful village centre. Buildings are hard to 
come by but easy to dispose of. Let us form a working party of governors, 

the community and county officials as well as the local councils to explore 

all avenues. 
 

The ESCC shouldn’t look at the closure of the school as just tidying away 

an educational problem and traffic issue in one village. Closure of this 
school will bring extra pupil place pressures to Iford & Kingston School as 

well as traffic problems to the villagers in Kingston. 
 



Like the bus cuts in rural areas, closure of village shops, post offices and 

pubs, the closure of village schools is yet another nail in the coffin of the 
vibrancy of our lovely villages in the Downs. Indeed all around the 

country this problem is repeating itself. The effect of these cuts and 
closures just turns places like Rodmell into dormitory villages where 

people commute out for employment and all their services. This doesn’t 
have to happen. Rodmell is a vibrant village with a pub, community 

activities & clubs, a National Trust tourist attraction and is in the National 
Park. I believe there is a future for Rodmell school - we just have to work 

together to produce the best solution. 
 

 

As part of my plea to the County Council I would add the following: 

  
  

Evidence of the Vice Chair of the School Governors 

It seems that the ESCC report dated 21 March 2016 on the school is 

seriously questioned by the Vice Chair of the School Governors.  Surely 

before proceeding any further the County Council should review its report 
in the light of the evidence provided by the Vice Chair. 

  
This report calls into question the judgment of the County Council in 

making a proposal to close the school.  The Vice Chair is making some 
very serious points and I quote her published comments as follows: 

  
Anne Roberts, Vice Chair of the School Governors for Rodmell 

School writes: 

The information provided by ESCC in their consultation document is 

incorrect in several areas.  The correct facts about Rodmell CofE 
Primary School are as follows: 

First: The County forecast that our budget would be £12,000 in 

deficit this year. They have just admitted to us that we actually 
have a surplus of over £5,000. 

  

Second: They cast doubt on the fact that our Ofsted inspection 
grade was “good” by saying that our attainment at Key Stage 2 has 

been below the national average for the last 3 years.  This is exactly 
the sort of thing that Ofsted (the people who actually know about 

education) scrutinise very carefully.  They saw that we have a 
number of children with problems like dyslexia who had made 

impressive progress, but cannot, at that stage, reach the same level 
as those without problems. 

  
Third: After the Ofsted grading as “good” we weren’t struggling to 

recruit pupils.  We had lots of parents wanting to send their children 
to Rodmell in September but, of course, since the consultation on 



closure, many parents feel that they can’t send their child to a 

school that is about to close. 
  

Fourth: When the headteacher resigned – long before this business 
started – we were told by the County, and the Diocese, that it 

would simplify going into partnership / federation, because one big 
salary would be saved.  Now they tell us this is a reason for us to 

close. 
  

Fifth: Federation and joining a multi-academy trust have been 
looked into.  This is a lie.  Both the County and the Diocese 

promised to help us.  We had no response, despite repeated emails 
asking for information. 

  
 

Lack of evidence that small schools are not successful 

It seems that the County Council are at variance with a number of 

professional bodies regarding small schools.  It appears that small schools 
can be successful. I agree with The National Association of Small Schools 

and I quote their 2014 press statement for your consideration: 

  

Instead of looking at pupil unit costs in isolation, councils should 
evaluate the benefits of small schools in wider economic and social 

terms. Children educated in small schools consistently do well 
academically, with good behaviour and positive attitudes to life and 

learning. They avoid the heavy costs of later educational 
disaffection and failure while their more enduring school 

performance enhances their career prospects and boosts future tax 
revenues. 

  
The association says the benefits of small schools apply as much to 

urban areas as to the countryside and says the Government should 

be encouraging their establishment in inner-city communities as a 
model for raising educational standards. 

  
It also points to the success of small schools in Finland, where the 

average number of pupils per school is 50. The Scandinavian 
country is held up as a model for educational success and regularly 

tops international school league tables for basic skills. 
  

We urgently need a more sophisticated analysis of the economics of 
school size. Small schools bring significant benefits, not just in 

sustaining rural communities. Ministers should see small schools as 
assets not liabilities. They offer a family-friendly, community-based 

model for education which is too precious to lose. 
  

  



ESCC report statements not substantiated 

  
The ESCC report dated 21 March 2016 makes unsubstantiated claims. To 

my knowledge ESCC has provided no evidence to support their claims 
that: 

  
The school is too small to be sustainable in the future – how would it not 

be sustainable? 

  

Federation with another school would not provide sufficient financial 
benefits – please say what financial benefits would not be provided! 

  
The school currently has an unlicensed deficit budget -  reading what the 

Vice Chair of the Governors said, it seems this statement is incorrect 

  

It is considered highly unlikely that the school would be successful in 

recruiting a high quality headteacher – has the ESCC tried to recruit yet? 

  
 

I hope you will retract the recommendation to the ESCC Cabinet and 
support the ESCC Full Council and keep the school open. 
 

Thank you 
 

Kind Regards 

Vic Ient 

Victor S Ient, MSc MIoD MBCS  - Lewes District Councillor - [Kingston Ward: Falmer - St Ann Without - 
Kingston - Swanborough - Iford - Northease - Rodmell - Southease - Piddinghoe]  

T: 07788720929     E: vic.ient.libdem@gmail.com    W: http://sussexcampaign.com/ 

https://www.facebook.com/vic.ient    https://twitter.com/victor_ient      Google:  SussexCampaign   

I may add your contact details to a mailing list to update you on my work as a District Councillor in the Lewes area. If you do 

not wish to receive such emails, please let me know. 
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