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Policing Programme Roadshow 6 July at 18:00 

Here are my notes from the meeting at the Sussex Police HQ in Lewes. 

The presentation was given by Laurence Taylor, Assistant Chief Constable. Also present, I 

believe, were 3 inspectors or senior officers. The meeting was poorly attended by parish & 

district councillors. As I said, only Julie Carr and I were in attendance from Lewes District 

Council. There was one councillor from both Eastbourne and Brighton and a smattering of 

parish councillors including one from Peacehaven. I think the invitation must have gone out 

quite widely as there were a number of parish councillors present who came from places as 

far away as Turners Hill. 

I’ve asked for a copy of the presentation slides which I will forward to you when they are 

received. In the meantime, see: http://www.sussex.police.uk/about-us/priorities-and-

direction/local-policing-model/ 

 

The meeting was opened by the Assistant Chief Constable saying that despite the restoration 

of some funding by George Osborne earlier this year they still have to make £35 million of 

cuts between now and 2020. Police officers themselves are ‘Crown Officers’ and as such 

cannot be made redundant and their numbers will not be reduced so the savings have to be 

made in other areas. 

Sussex police is funded in two ways – 60% by the Home Office and 40% by local precept 

(council tax). The reason why the cuts are higher in Sussex than, say, Surrey is because 

Sussex always kept their precept quite low whereas Surrey continued to keep their precept 

higher in previous years. The current comparison is that Sussex have to make cuts of £35 

million and Surrey only have to make £16 million worth of cuts. 

 

The Changes 

In 2015 Sussex police launched the target operating model in order to put in place changes 

made necessary by the cuts. There are five sub-units to the operating model: – 

 

 Resolution Centre (see http://www.sussex.police.uk/contact-us/report-online/report-a-

crime/ )  

 Performance framework – looking at quality and not just quantity 

 PCSOs 

 Prevention 

 Custody 

 

See: http://www.sussex.police.uk/media/1210/2-local-policing-journey-map.pdf 

Currently only the resolution centre sub-unit has been implemented. 

Here are some examples of the changes: 

o Wealden, Lewes and Eastbourne will come under one senior officer in each 

area/discipline. 

http://www.sussex.police.uk/about-us/priorities-and-direction/local-policing-model/
http://www.sussex.police.uk/about-us/priorities-and-direction/local-policing-model/
http://www.sussex.police.uk/contact-us/report-online/report-a-crime/
http://www.sussex.police.uk/contact-us/report-online/report-a-crime/
http://www.sussex.police.uk/media/1210/2-local-policing-journey-map.pdf
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o Divisional commanders will have responsibility across the force. 

 

The above changes are to reduce cost, of course, but there are benefits to the changes. My 

take on the situation is that there will be more of a holistic approach to dealing with crimes 

issues and problems thus reducing the ‘silo approach’ to management and problems. This is 

only my opinion. 

PCSO will operate in groups and will not be just dedicated to one area or one police station. 

Using new technology (basically a computer tablet) they will come on duty as soon as they 

leave home rather than having to report into their supervising officer at a police station. Their 

list of jobs will be given to them on the tablet rather than them having to go to a police 

station to get those jobs. They will also report back using the tablet rather than having to fill 

out forms at a police station. I believe this will also apply to police officers.  

Local Areas/Parishes & PCSOs 

The main changes for parishes revolve around PCSOs. Yes, there will be less in total but by 

grouping them it means to say their time can be better used. For instance, if there’s an issue 

in a particular area more police officers and PCSOs can be deployed to resolve that matter. In 

the old system it would be difficult to move a PCSO from their local geographical area.  

Originally they had a target in Sussex police of having 349 PCSOs. This target was never 

reached. Before the recent changes started they had 232 PCSOs. In March they had 147. 

With the up-skilling of the staff and with the effect of the changes some PCSOs decided not to 

reapply. That’s why the number has reduced to 196. The new target number of PCSOs is 196 

with 10 of these being at Gatwick. Currently 36 are being trained. 

With regard to the PCSO work model a three-layer approach is being adopted: 

o working on problems 

o vulnerable locations 

o prevention  

 

The new website and Response Centre went live on Monday 4th July. This centre will receive 

requests for response from a number of different sources and with the new system staff at 

the centre will be able to manage issues and problems taking into account three factors: 

o Threat 

o Harm 

o Vulnerability 

Under the new system the level to which ‘crimes’ are investigated, especially relating to the 

resources applied will be dealt with in a different way. For instance, somebody reporting a 

stolen car would normally have an officer attending the site or interviewing the victim. This 

will not necessary take place in the future and will be done via the response centre. Of course 

if the car is stolen by a known criminal or in relation to a suspected major crime (like a drugs 

deal) the matter takes a higher priority. In other words, minor crime may not have the same 

resources applied to it. In my opinion this seems a logical approach but it does mean say that 

the public can’t just demand a police officer turning out for a minor disturbance. All response 

requests are analysed using the three factors mentioned above. 
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Information for villagers and parishes 

At the presentation it was mentioned that the website, although launched, doesn’t have all 

the correct information on for local villages and parishes. I have checked this morning and 

that is still the case so I have written to the inspector responsible to ask them when the 

upgrade will be finished.  

Also we were advised that parish council clerks will have access to web links which will 

provide automated reports which can then be copied down and circulated to parish councillors 

in the community. 

 

Also there is supposed to be a community messaging system which will be available by 

postcode. Hopefully we will get more information on this as the website is improved. 

 

Other notes: 

 

 Apparently the resolution centre will be open from 8 AM to 10 PM and will be staffed by 

20 police officers and 20 support officers.  

 There were questions raised about policemen being visible and on the beat. The 

response was that they are moving from boots on the streets to policing on the 

Internet where there is a high level of crime. 

 Sussex police have 1.8 million people within their area of responsibility including 

Gatwick airport. 

 It was confirmed that PCSOs will still not have the power of arrest. 

 In some areas Community Wardens will be introduced. No further information was 

given.  

 

 

Kind Regards 

Vic Ient 

Victor S Ient, MSc MIoD MBCS  - Lewes District Councillor - [Kingston Ward: Falmer - St Ann Without - Kingston - 
Swanborough - Iford - Northease - Rodmell - Southease - Piddinghoe]  

T: 07788720929     E: vic.ient.libdem@gmail.com    W: http://sussexcampaign.com/ 

https://www.facebook.com/vic.ient    https://twitter.com/victor_ient      Google:  SussexCampaign   
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